
Vendor Assessment Report 
 

Supplier Name:    Date:  
 
 
Performance Categories 
 
Outstanding: 50 – 55 points 
Commendable: 49-39 points 
Approved Supplier: 38-35 points 
Probationary Status: 34 > points 
 
Supplier Work Sheet 
 
Quality Performance Categories (50 Total available points) 
 
Quality: Percentage Accepted      % Points     
NCMR Log and Global Shop Vendor Performance Report:                                
Total Items Purchased:         
Total Items Not Conforming:    
 
Line Items: On Time   % Points     
Global Shop Vendor Performance Report:  
Days Before 99, Days After 1:           % 
Late 1: 2 – 5     %  
Late 2: 6 – 10   % 
Late 3: 11 <   % 
 
Total Points        YTD Purchases $ 
 
  25    points = 95% - 100% 
  20    points = 94% - 90% 
  15    points = 89% - 85% 
  10    points = 84% - 80% 
  0      points = 79% > 
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